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The challenge of 
21st century African 
excellence

Sèmè City, a sustainable, contemporary, 
timeless and dynamic African city, 
reflects our determination to build 
prosperity and economic growth in Africa 
on the solid foundations of knowledge 
and human capital development.

Patrice Talon
President of the Republic of Benin
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Today 60% of Africa’s population is 
under 25 years old, and by 2050 the 
continent will have 830 million young 
people aged 15 to 25.

This is an incredible strength, but also a 
huge challenge.

Indeed, every year, 10 to 20 million young 
Africans enter the labour market. However, 
due to a lack of skills and training, only 3 
million of them find formal employment.

To overcome this shortfall and take its 
rightful place in the global economy, Africa 
needs to deploy new educational models to 
ensure the necessary knowledge and skills 
are available locally.

Africa, 
continent of 
the future

Revealing Benin Human capital, a lever of structural 
transformation for the Beninese 
economy and the sub-region.

One of Benin’s priorities is to improve 
the employability of its youth. With Sèmè 
City, a flagship project of the PAG, Benin 
seeks to promote excellence in education, 
research and entrepreneurship to accelerate 
the development of a knowledge-based 
economy that provides jobs and creates 
wealth.

Sèmè City is the symbol of Benin’s 
determination to promote knowledge as 
a new engine of growth and to position 
Benin on the world map of the knowledge 
economy.

Finally, thanks to its geographical location, 
Benin is the strategic gateway to both 
Nigeria and West Africa.

To address this critical situation, the 
Western African states have put education 
and employability on top of their agenda 
for the EU- AU summit in February 2022. 

The Africa-Europe investment volume of at 
least €150 billion announced for the period 
2022 - 2027 will take human development 
into account, “in particular by enhancing 
the mobility and employability of students, 
young graduates and skilled workers”.

Sèmè City, a hub of excellence dedicated 
to education, research and innovation as 
well as to the incubation and creation of 
innovative companies, is fully in line with 
this dynamic by promoting intra-regional 
mobility.

Benin, a new West African economic 
model.

For the past six years, Benin, through two 
consecutive Government Action Plans, 
PAG I and II, has undertaken a profound 
transformation of its economy with vast 
reforms, better governance and massive 
investments, particularly in infrastructure. 

These proactive measures have resulted in 
solid growth, controlled deficit and debt, 
diversification of the economy through 
new drivers, and increased collaboration 
between the public and private sectors.

Benin is also developing the tourism sector 
by boosting its cultural and artistic heritage.

With Sèmè City, 
Benin is resolutely 
committed to 
training a new 
generation of talents 
and fostering the 
emergence of 
new inclusive and 
sustainable growth 
models in Africa.
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The Sèmè City manifesto

I KNOW WHERE I 
COME FROM
My determination to build a better 
future is deeply rooted in my ancestral 
values. The history of those who came 
before me is the foundation on which 
I will thrive. 

FRUGALITY, THE CATA-
LYST FOR INNOVATION 
I hate wasting time, resources, 
energy, or even talent. I love  
innovation that comes from 
frugality – getting more value 
from limited resources and finding 
creative ways to reuse what we 
already have. 

FREEING OUR MINDS 
I free my mind from all limiting beliefs. 
I break down the barriers that make 
poverty accepted as inevitable in Africa. 
I am confident that I can contribute to 
unleash the immense potential of this 
continent; such is my commitment.

I am

1

2

3 4

This manifesto was drafted with the contribution of representatives of the Sèmè City ecosystem.

EDUCATION IS MY 
WEAPON
Education empowers young 
Africans to knock down 
barriers, grow and succeed in 
Africa and for Africa. At Sèmè 
City, I learn "How to Think", not 
"What to Think” to become 
a change agents. I use this 
weapon without moderation! 

TOGETHER WE GO 
FURTHER

Our ability to unite, co-create 
and scale our efforts is the key 
to turning individual wins into 

far more impactful progress for 
the continent.

NO BOUNDARIES, NO 
LIMITS 
I am relentless. I am resilient. I am 
creative.  I experiment. I fall. I rise. I 
start again until I see lasting results. 
My purpose is to transform Africa 
into a global powerhouse. 

NEW PARADIGMS
I believe in green and cleaner 
technologies that generate multiple 
benefits, including jobs and social capital, 
and thus improve the quality of life of 
many while preserving our planet. 

DATA ACTIVIST
I realise how powerful data is for 

commercial purposes. I want systems 
that give Africans greater control 

over their personal data and produce 
social value rather than just profit. 

Innovation 
Made In Africa

5

8

7

6
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Sèmè City’s 
objectives

Sèmè City is a campus that hosts a 
community of students and learners, 
trainers, researchers, experts, entrepreneurs 
and innovators, who think, design, work, 
share and grow together. 

It provides an innovative and stimulating 
environment for (i) the emergence of 
new centres of excellence in education, 
research and innovation (ii) the structuring 
of effective entrepreneurial programmes 
for young talent, and (iii) the provision of a 
qualified and specialised workforce to local 
and regional enterprises, strengthening 
their competitiveness in international 
markets.

 Sèmè City’s ambition is to be a catalyst 
for Benin to enter the top 100 of the global 
innovation index by 2030.

These advances in knowledge and 
innovation will result in the creation of 
more than 100,000 direct and indirect 
jobs by 2030, of which one third will be 
self-employed and 40% will be created by 
women.

Sèmè City also contributes to the 
achievement of the sustainable 
development goals as set out by the United 
Nations in its Agenda 2030, including those 
related to quality education (4), gender 
equality (5), employment and economic 

growth (8), innovation (9) and sustainable 
cities and communities (11).

To achieve its objectives and unleash 
the potential for innovation in Benin and 
in the region, Sèmè City uses both the 
traditional top-down innovation approach 
that provides a structural and catalytic 
framework and a bottom-up innovation 
approach, which is a source of creativity 
and incremental innovations (see Appendix 6).

What is the goal of Sèmè 
City?

Our goal is to equip hundreds of 
thousands of young Africans with 
the skills and competencies they 
need to succeed in dynamic and 
changing work environments.

How do we get there?

This may seem an ambitious 
goal, but we are convinced that 
it is achievable. To get there, we 
need a mix of passion, hard work, 
committed partners, collective 
intelligence and a little bit of 
audacity. I tell my teams that 
there is no manual for what we’re 
doing. We are public sector 
intrapreneurs!

After the results of the initial 
implementation phase in 2019, we 
are very excited about the future 
of Sèmè City. 

This year we are completing 
the planning work to build 
infrastructure on 336 hectares to 
accommodate more academic 
institutions, world-class research 
centres and incubators by 2025.

3 QUESTIONS 
TO THE 
MANAGING 
DIRECTOR

Claude Borna
Managing 
Director of 
Sèmè City

What would you say to a 
potential partner?

In this ‘post-Covid’ environment, 
more people are now interested 
in innovation in Africa and the 
tremendous capacity of Africans 
to be creative, innovative, resilient 
and resourceful. Africa can 
master the art of doing more with 
less, saving resources in a more 
frugal, sustainable and inclusive 
development approach. 

I am convinced that collaboration 
between our evolving academic 
world and fast-growing 
entrepreneurship opportunities will 
greatly improve the efficiency of 
our innovation processes. 

The case for investing in Africa is 
therefore stronger than ever. 
It requires new models of 
partnership through mechanisms 
involving the public and private 
sectors. 

I strongly believe that with this 
new state of mind, and the 
technology becoming more 
accessible to all, “Innovation Made 
in Africa” will enable young African 
talent to flourish and create 
solutions that can be exported far 
beyond the continent. 

Residents

Investors

Commune 
of Ouidah

Entrepreneurs

Tourists and 
visitors

Innovative 
companies

Institutional 
actors

Students

Teachers

Researchers
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Initial 
implementation 
phase 

To multiply their impacts, Sèmè City 
programmes and activities are now offered 
in several locations. 

Sèmè One, our proof of concept

Our first modern and intelligent campus of 
4,500 m2, includes classrooms, co-working 
spaces, a language centre, offices, and a 
data centre. This intelligent building has a 
strong African identity, and is designed to 
achieve energy efficiencies (double wall and 
air gap on the exposed façades, removal 
of the external joinery from the façade to 
avoid direct sunlight). 

Sèmè One thus makes it possible to 
validate the guiding principles, assumptions 
and some of the functionalities to be rolled 
out for the entire Sèmè City project.

Sèmè Two, a place to stimulate 
and democratise the potential for 
innovation by combining creative 
skills with new technologies

Sèmè Two, located a few steps away from 
Sèmè One, is an open innovation park that 
covers an area of 2,500 m². It was designed 
to promote new approaches to research 
and innovation accessible to all audiences 
aged 8 and up. Composed of buildings 
built from recycled shipping containers, 

Sèmè Two includes a digital design and 
manufacturing and 3D printing tool park, as 
well as a laboratory for the appropriation of 
X-ray techniques.

Sèmè Three, a community centre in 
the commune of Sèmè-Podji, aimed 
at a public aged 8 to 18 (in or out of 
school, rural, or peri-urban)

Sèmè City, UNICEF Benin and UNFPA 
Benin have partnered to bring to life this 
innovative space made from recycled 
plastic bricks.

This 1,300m2 community centre welcomes 
a range of activities (workshops, training, 
etc.) around themes such as environmental 
protection, recycling, entrepreneurship and 
audio-visual projects. 

The aim is to make this project a tool for 
raising awareness, discovery and learning 
for the young people of the commune of 
Sèmè-Podji.

Sèmè Four, focus on digital 
innovation

As part of its expansion, Epitech Benin, 
the reference school for IT expertise, has 
moved into the “Pi” building in Cotonou. 
“Pi” strives to be an environment where 
students can experience the unlimited 
potential of digital technologies and related 
innovative pedagogies.
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Sèmè City today

enrolled in the Bachelor’s 
and Master’s programmes 
of Epitech Benin, a 
franchise of Epitech France, 
a reference school in IT 
innovation and expertise.

432
STUDENTS

enrolled in the Bachelor’s 
programmes in Digital Design, 
Graphic Design and Space 
Design from Africa Design 
School. The École de Design 
Nantes Atlantique manages the 
curricula, issues the diplomas 
and organises exchange 
programmes.

100
STUDENTS

took part in the training sessions 
of X-TechLab, the first platform in 
sub-Saharan Africa dedicated to the 
appropriation of X-ray techniques, 
with applications in the fields 
of agriculture, materials, health, 
environment and energy.

115
RESEARCHERS

participated in the capacity 
building and coaching 
programmes offered by Sèmè 
City.

+1000
ENTREPRENEURS

The partnership with the Tony 
Elumelu Foundation and UNDP, 
has enabled the funding of more 
than 500 beneficiaries since 2019. 
Benin is now in 2nd position, 
after Nigeria, in this leading 
pan-African entrepreneurship 
competition.

2nd
RANKING AFTER NIGERIA

The partnership with Sorbonne 
University includes in its first 
phase a summer school on 
innovative materials, training 
modules in entrepreneurship 
as well as continuing 
education courses in artificial 
intelligence. A master’s degree 
in innovation management for 
scientific learners is also under 
construction.

The first training courses for 
intervention technicians at the 
École des Métiers du Numérique are 
intended to ensure the installation 
and maintenance of Benin’s fibre 
optic network.

The collaboration with the Groupe 
des Ecoles Centrale includes a 
Bachelor’s programme in Data 
Science and an incubator for 
scientific projects leading to 
technological licences or to the 
creation of cutting-edge companies.

The collaboration with 
Mohamed VI Polytechnic 
University (UM6P) supports 
the creation of a school of 
architecture and urban planning, 
an R&D laboratory dedicated to 
new materials for sustainable 
construction, and an incubator 
for sustainable and smart city 
solutions.

Enabel-funded Digiboost project 
focuses on strengthening 
the digital entrepreneurial 
ecosystem.

African Cities Lab, the first 
e-learning platform on urban 
planning issues related 
to African cities, is being 
developed in partnership with 
the Swiss Federal Institute of 
Technology in Lausanne (EPFL) 
and five African universities: 
Mohamed VI Polytechnic 
University (UM6P) in Morocco, 
the University of Cape Town in 
South Africa, the University of 
Carthage in Tunisia, the Kwame 
Nkrumah University of Science 
and Technology (KNUST) in 
Ghana and the University of 
Rwanda.

1st
E-LEARNING PLATFORM


The World Bank-funded 
Entrepreneurship Support Project 
started in May 2022 with the 
following goals:
 › improving the business 

environment for start-ups;
 › strengthening the entrepreneurial 

ecosystem and the development 
of entrepreneurial capacities 
including among learners in 
vocational and technical training 
schools;

 › improving access to finance for 
entrepreneurs through direct 
grants and co-investment.
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Sèmè City is building its main campus in 
Ouidah, a town of 265,000 inhabitants 
strategically located about 40 km west of 
Cotonou, between the Atlantic Ocean to the 
south and an international road (Abidjan-
Lagos corridor) to the north.

Ouidah has distinguished itself in the 
past as a major historical centre of Benin 
and of the continent. It showcased an 
incredible richness of cultures and ancestral 
knowledge, though marked by the stigma 
of centuries of slavery.

Today, Benin aims to position Ouidah as a 
major tourism destination by making it a 
place of discovery, cultural exchanges and 
knowledge sharing, through three flagship 
projects:

 › seaside tourism with the construction 
of a marina and the opening of a Club 
Méditerranée in the Avlékété area;

 › memorial and heritage tourism with 
the rehabilitation of the Portuguese fort, 

the Sakpata convent, the auction square 
and the door of no return, the opening 
of the Zoungbodji memorial and the 
International Museum of Memory and 
Slavery;

 › Sèmè City with the creation of a 
smart ecocity dedicated to education, 
research and entrepreneurship.

A true world city bathed in African, 
European and American influences, Ouidah 
draws on its roots to reinvent itself in a 
dynamic and forward-looking environment, 
within which Sèmè City is fully integrated 
as a flagship destination for knowledge and 
innovation in Africa. 

The site is made available by the State, 
which is responsible for all servicing work 
(roads, water and sewage networks, 
electricity connections, high-speed 
telecommunications networks, etc.).

This 336-hectare campus will be operational 
by the start of the school year in 2025. 

The Ouidah campus A T L A N T I C  O C E A N
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TOURIST PROJETS

1   Portuguese Fort and International Museum 
of Memory and Slavery (IMMS)

2   Auction place
3   Door of No Return
4   Ouidah Marina (25 ha)
5   Zoungbodji Memorial
6   Avlékété beach area (Club Med)

  Sèmè City site

   Capital of a commune 
   Capital of a district

--   National road
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An ecosystem of value 
creation through 
programmes, services and 
infrastructure

An ecosystem of value creation

Sèmè City’s ecosystem is based on the 
close interaction between higher education 
institutions, technical and vocational 
training institutions, research centres, 
large corporations, SMEs and start-ups. 

This ecosystem aims to create synergies 
and cooperation, in particular through 
innovative projects that can be tested in the 
Ouidah Living Lab.

Sèmè City also hosts continuing education 
and lifelong learning programmes, 
preparing for international certifications 

in specialised trades or involved in the 
development of professional and/or cross-
cutting skills.

Skill levels 
(see Appendix 7 for details)
 › 8: Doctorate level, 

authorisation to direct 
research (bac+8)

 › 7: Graduate and 
engineering degrees 
(bac+5)

 › 6: Bachelor’s degree, 
professional license 
(bac+3/4)

 › 5: DUT, DEUST level 
(Bac+2)

 › 4: Baccalaureate level
 › 3: CAP level

The different types of programmes 
developed within Sèmè City

Catalyst for 
innovation 

Skilled 
labour force

PROFESSIONAL HIGHER 
EDUCATION INSTITUTIONS

Levels 5 | 6 | 7

LABORATORIES 
AND RESEARCH 

CENTRES

Level 8

ENTREPRENEURSHIP 
SUPPORT 

ORGANISATIONS

From level 3

HIGH VALUE-
ADDED 
COMPANIES 
AND RELATED 
SERVICES

TECHNICAL AND 
VOCATIONAL 
EDUCATION 
AND TRAINING 
INSTITUTIONS

Levels 4 | 5 TO MAKE 
OUIDAH ONE 
OF THE FIRST 

“LIVING LABS" 
IN AFRICA SÈMÈ CITY 

INSTITUTE OF 
TECHNOLOGY 

& INNOVATION

Levels 6 | 7 | 8
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 1. Factors related to job opportunities:

 › employability of graduates in the target 
sectors and occupations;

 › start-up companies with high growth and 
job creation potential;

 › contribution to improving productivity in 
a priority sector;

 › gender equality and social equity.

2. Factors contributing to the 
strengthening of innovations:

 › creation of new professions;

 › development of products and services 
recognised as innovative;

 › partnerships and services with high 
added value companies;

 › patents and/or scientific publications with 
concrete applications;

 › ability to attract investors and venture 
capital funds.

We welcome academic partners 
offering programmes for Technical 
and Vocational Education and 
Training (TVET) enabling students 
to acquire knowledge and practical 
skills adapted to the labour market. 

Thus, TVET programmes will enable 
learners to:

 › master the skills required to perform a 
trade to the best of one’s ability;

 › improve their employability; and

 › develop entrepreneurial skills while 
taking into account the changes in the 
labour market.

The development of these skills aims 
to improve the learners’ know-how and 
expertise. Sèmè City recognises the impact 
that such training has on the ability of 
young people to find employment and is 
therefore seeking TVET partners in high-
demand sectors and fast growing sectors. 

To strengthen the skills of learners and 
prepare them for a changing labour market, 
the Beninese government is setting up 
seven new TVET training institutions 
(levels 4 | 5 ), known as Trade Schools, 
including the Trade School For Energy and 
Sustainable Development located on the 
Sèmè City campus.

(see box below)

Technical and vocational education and 
training institutions

 LEVELS 4 | 5 

The trade schools are TVET 
reference structures (LEVELS 
4 | 5) that train technicians 
and senior technicians. These 
new establishments complete 
the TVET training offer in 
Benin, between technical and 
vocational high schools, and 
vocational colleges.

The trade schools are 
designed to be in constant 
contact with the companies 
and professional organisations 
in their field of activity. 
Their training courses 

combine theory and practice 
using high-performance 
technical units for teaching 
purposes. These schools also 
have production facilities 
incorporating the latest 
technology for a range of 
services for businesses, 
companies and individuals.

The Trade School for Energy 
and Sustainable Development 
is located in Sèmè City and 
offers a range of training 
courses in the following fields:

 › Electrical engineering
 › Climate and thermal 

engineering
 › Electronic engineering

Having the Trade School 
for Energy and Sustainable 
Development within Sèmè City 
allows for shared resources 
related to this field and 
encourages exchanges with 
other training establishments 
(levels 5 | 6 | 7), research (level 
8) and entrepreneurship. 

TRADE SCHOOL FOR ENERGY AND SUSTAINABLE DEVELOPMENT
Our programmes span across:

 › job-creating sectors such as 
construction, energy, digital, creative 
and cultural industries, tourism or 
tourism and hospitality to develop a 
skilled workforce to address the skills 
shortage in region;

 › new sectors, such as e-sport, health 
technologies, artificial intelligence, 3D 
and data sciences to train a new type 
of professions and/or upskill current 
professionals;

 › R&D structures and innovative 
companies of all sizes in priority 
sectors.

Impacts are measured through the two 
types of indicators opposite.

Sèmè City plays a key role in promoting 
innovation and entrepreneurship in Africa.
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Among the various 
programmes developed at 
Sèmè City, sport naturally 
finds a prominent place. The 
Beninese government, aware of 
the importance of sport for the 
development and construction 
of youth, and to extend the 
influence of the country on 
the continent and in the 
world, has decided to create 
an internationally renowned 
Sports Academy. This academy 
will support athletes in their 
sports and academic training 
as well as in their professional 
transition.

Thanks to its modern 
infrastructure, the Academy 
of Sports will initially provide 
coaching in the following 
disciplines: football, basketball, 
handball, volleyball, athletics, 
martial arts and swimming. 

The Academy will also host 
athletes and national teams 
in preparation camps before 
competitions and recovery 
camps afterwards.It will include 
a boarding school for student 
accommodation. 

Also planned are: 
 › professional courses and 

an incubator for sports 

professions (management, 
coaching, refereeing, etc.); 

 › professional courses in the 
field of sports medicine, 
nutrition and well- being. 

We are looking for partners to 
support the implementation 
of the Academy in terms of 
governance, pedagogical 
engineering, infrastructure 
development and talent 
development.
We are also looking for 
partners to develop projects 
in synergy with the Academy 
in line with the objectives of 
Sèmè City.

SPORTS ACADEMY

TRAINING FOR LABORATORY TECHNICIANS






The creative and cultural 
industries are a booming 
sector for which the Beninese 
government is setting up 
structuring projects.

These projects include a 
multidisciplinary training 
centre training in the visual 
arts, performing and living arts, 
a film school, as well as the 
creation of a film production 
studio and a craftsmen’s centre.

We are looking for partners 
to support the development 
of these various projects 
in the areas of governance, 
educational engineering, 
infrastructure development 
and talent promotion. 

Well-trained technicians are 
essential to operate quality 
laboratories.

We are looking for partners to 
develop programmes to train 
and reinforce capabilities 
of laboratory technicians, 

biologists and clinicians, 
including for laboratory tests, 
equipment usage and various 
analyses. 

CREATIVE AND CULTURAL INDUSTRIES

We are developing scientific 
research programmes aimed at 
designing and testing sustainable 
solutions to address major issues in 
Benin and the sub-region.

These research programmes should focus 
on the acquisition and use of knowledge 
and/or the updating of skills and expertise 
in areas tackling these major challenges 
with high added value potential in terms 
of R&D and highly skilled job creation.

Laboratories and research centres 
       LEVEL 8

Sèmè City gives priority to 
actors engaged in the research, 
design and development of 
sustainable solutions related to 
some of the most critical issues 
in the African context: energy, 
climate change, management of 
natural resources, eco-materials, 
urban planning, architecture and 

housing, recycling and recovery 
of waste, mobility, etc. 

The aim is to drive innovations 
that lead to social, economic 
and ecological progress; some 
innovations can be tested in the 
context of Sèmè City’s ecocity 
through the Ouidah Living Lab.

We are particularly 
interested in research 
programmes promo-
ting transdisciplinary 
approaches, at multiple 
scales, using experimen-
tation and/or modelling.

RESEARCH TOPICS
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In response to the growing 
demand for innovative training 
in English and other languages 
in Benin and West Africa, Sèmè 
City aims to roll out several 
language centres over the next 
few years.

The language centre’s offer 
must cover: 
 › placement tests;
 › general capacity building 

courses;
 › thematic courses (business, 

tourism, research, arts and 

fashion, etc.);
 › tailor-made programmes for 

professionals;
 › stand-alone training at the 

workplace;
 › preparation for language 

tests; and
 › junior and senior language 

clubs.

All arrangements are made to 
ensure that these language 
centres meet the various 
requirements for accreditation 

by certified testing bodies such 
as Cambridge, Pearson Vue 
and Instituto Cervantes.

We are looking for partners 
to set up and manage 
activities for the language 
centres including language 
teaching and support 
programmes, preparation and 
administration of proficiency 
tests as well as other bespoke 
professional services to 
support individual language 
learners.

The regional hub for 
professional higher education 
is designed to offer level 
7 programmes aimed at 
improving employability in 
priority sectors of the economy 
and promoting intraregional 
mobility. 

The curricula and study 
programmes must therefore be 
shaped by specific professional 
goals or needs and feature 

practical learning, study 
projects, internships, work-
study programmes and other 
training-employment bridges. 

This hub is developed with 
international partners and 
welcomes higher education 
institutions, centres of 
excellence and international 
institutions operating in a 
delocalisation mode. 

We are looking for academic 
partners wishing to offer 
students from Benin and 
the region best-in-class 
programmes, mainly at 
the Master’s level. These 
programmes must address key 
socio-economic development 
challenges, the needs of 
African markets and the 
employability of graduates.

LANGUAGE CENTRES

REGIONAL HUB FOR PROFESSIONAL HIGHER EDUCATION




We are looking for academic 
partners offering programmes at 
Bachelor’s and Master’s levels with 
regional and international relevance 

and oriented towards promising 
fields and sectors to ensure high 
employability of graduates.

 Professional higher education institutions
        LEVELS 5 | 6 | 7 

The regional hub for professional higher 
education and vocational training aims 
to contribute to developing sectors of 
excellence on the continent.
Marie-Odile Attanasso
Présidente du Conseil d'Administration 
Agence de Développement de Sèmè City

These higher education programmes in 
initial, vocational, technical and continuing 
education must meet the economic needs 
of Benin and the sub-region in the following 
priority areas.
 › Science, Technology, Engineering and 
Mathematics

 › Resilient Cities and Sustainable 
Development

 › Arts, Design and Creative Industries
 › Education, Humanities and Social Sciences
 › Sport, Nutrition and Wellness
 › Tourism and hospitality

(see details of the targeted sectors on page 35).

We are targeting programmes with the 
following characteristics.

Responsible: programmes that enable 
students to acquire new skills to adapt to 
changing market requirements and the 
challenges of sustainable and inclusive 
development. In addition to academic 
knowledge, we seek to develop expertise 
and interpersonal skills. 

Hybrid: programmes that use new teaching 
methods that rely on digital technologies, 
but do not entirely replace face-to-face 
teaching.

Collaborative: programmes resulting from 
collaboratioprogrammes resulting from 
the collaboration between the academic 
community and the private sector, allowing 
learners to acquire practical experience 
through projects defined by professional 
needs, during internships, work contracts, 
apprenticeships etc.

Interdisciplinary: programs that integrate 
multiple dimensions - technological, 
economical, creative, environmental and 
social. 

Sèmè City believes that language is essential 
in preparing students for their academic and 
professional lives. 

The programmes should enable students to 
acquire at least a level of English and French 
that allows them to work in these languages. 
Proposals for programmes taught in another 
language may also be considered and 
examined.

In anticipation of this strong demand for 
efficient and innovative language training, 
several language centres will be rolled out 
within Sèmè City.
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SCITI is a new public institution 
of higher education and scientific 
research created within Sèmè City 
and having administrative, financial 
and pedagogical autonomy.

SCITI’s mission is to provide advanced 
training and research on issues of interest 
to Benin and the African continent, as 
well as the acquisition, production and 
dissemination of knowledge.

SCITI’s approach is based on removing 
barriers between disciplines to prepare 
students for an evolving job market.

To this end, SCITI is developing a portfolio 
of transdisciplinary programs designed 
to develop various complementary 
skills to meet the requirements of new 
professions.

The institute offers an ideal forum 
for advanced thinking, creativity 
and innovation, meeting the highest 
international standards.

In the initial phase, undergraduate, 
graduate and PhD programmes are 
structured around priorities in four areas:

 › Engineering, science and information 
technology

 › Architecture, urban planning and 
sustainable development

 › Design and creative industries

 › Political and social sciences

 Sèmè City Institute of Technology & 
Innovation (SCITI)

       LEVELS  6 | 7 | 8 

SCITI aims to develop best-in-class higher 
education and research programmes 
that address complex challenges while 
harnessing opportunities in Benin, the 
continent and the world.

SCITI facilitates the sharing of best 
practices, the international mobility of 
students and professors, the recruitment 
of students with diverse interests and their 
involvement in collaborative projects.

SCITI can award degrees recognised by 
Benin and by other countries, including 
through dual degree programmes with the 
best academic institutions in the world.

SCITI’s programmes can blend different 
technical skills and application areas, such 
as combining architecture and data science, 
architecture and sustainable development, 
digital design and public policies.

Programmes are bilingual or entirely in 
English. SCITI aims to attract the best 
students on the continent by providing 
them with the best-in-class education and 
the tools they need to succeed.

Entrepreneurship is an important 
pillar of SCITI's positioning.

SCITI is committed to developing 
partnerships with the public and private 
sectors, industries and international 
organisations to ensure that students have 
access to various learning and recruitment 
opportunities. Students are also encouraged 
to develop innovative projects with support 
from the Institute's incubation programmes. 
A high-tech prototype space is provided for 
the creation and development of innovative 
products and projects.

SCITI programmes allow students 
not only to prepare for the changing 
job market, but also to innovate and 
adapt throughout their careers to be 
recognised as change agents.

At the core of this vision is a strong 
commitment to providing outstanding 
academic experience on the African 
continent. In all disciplines, SCITI 
programmes are based on a combination of 
four key factors:

 › Skills of the future - developing 
curricula by anticipating skill needs and 
putting the development of those future 
skills at the centre of every programme.

 › Transdisciplinarity - promoting a 
transdisciplinary approach, including an 
international dimension, in developing all 
programmes.

 › Educational innovation - developing 
active and innovative pedagogical 
approaches allowing a variety of methods 
for disseminating knowledge adapted to 
the uses of the new generations.

 › Experiential learning - offering 
students unparalleled experiential learning 
through solving the challenges posed by 
the Ouidah Living Lab, companies and/or 
research projects.

SCITI, therefore, pursues an 
ambitious policy of partnerships 
with several institutions, including 
universities, colleges, research 
centres, entrepreneurship support 
organisations and leading enterprises 
in Benin and abroad.

The partners' reputation for excellence is a 
major asset for the attractiveness of SCITI, 
particularly for English-speaking students.

SCITI programmes will be implemented 
gradually and progressively. Among the 
partners whose programmes will be 
deployed in the start-up phase of SCITI, 
there are prestigious institutions, including 
Sorbonne University, Mohammed VI 
Polytechnic University and the Federal 
Polytechnic School of Lausanne (EPFL).
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The Ouidah Living Lab powered by SCITI invites 
public structures and economic actors to submit 
specific challenges to be solved (construction 
materials, intelligent urban infrastructures, 
management of environmental pollution, waste 
and wastewater, e-health, innovative modes of 
mobility, security, efficiency of public services, 
etc.) and provide relevant data to do so. 

 › Students and researchers use Ouidah as a living 
laboratory to develop data and technological 
solutions to help solve these urban challenges.

 › Students and researchers benefit from this 
experimental fieldwork to conduct applied 
research projects, PhD theses or master's case 
studies. These enriching experiences enable 
students to go beyond the usual course format 
to develop new skills and knowledge around 
complex issues.

 › These experimental projects allow students and 
researchers to seize unique work opportunities 
while under the supervision of staff and 
faculty members. Such learning experiences 
prepare students and researchers to excel in 
their respective fields and make innovative 
contributions to society.

 › Ouidah draws on this academic expertise 
to find innovative solutions tailored to its 
environment. The public and private structures 
that participate also benefit from the results 
of the rigorous work carried out by students, 
researchers and their supervisors.

 › A dedicated team of urban experts, 
pedagogical engineers, data analysts and 
communication experts oversee the Ouidah 
Living Lab's projects. The team is responsible 
for collecting and analysing a wealth of data at 
the territorial level and managing the growing 
network of students, researchers, teachers, 
experts and users involved.

The aim is to identify, enhance and promote 
solutions that can be replicated elsewhere.

The Ouidah Living Lab powered by SCITI thus 
relies on the following principles:

 › data as decision-making and analytical tool;

 › collective intelligence as a method of 

mobilising skills;

 › co-creation as a mechanism for action.

THE OUIDAH LIVING LAB

The ambition of the “Ouidah Living Lab 
powered by SCITI” is to become a unique 
field of innovation, experimentation and 
skills transfer in Africa.



Project subject to change

 Sketch of the Sèmè City campus in Ouidah
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This support system for innovative 
entrepreneurship must contribute to the 
development of an environment that is 
more conducive to creativity, risk-taking 
and a spirit of initiative. This will happen 
through various outreach activities and 
the progressive structuring of innovation 
clusters where collaboration, networking 
and shared learning are enhanced.

A space is reserved on the site for a 
business hotel with offices and services 
that can accommodate small and medium 
enterprises (SME) for a few hours, days 

or months. The aim is to support the 
valorisation of innovation and university-
enterprise transfer of knowledge by 
ensuring that high-potential start-ups and 
SME are in the best conditions to grow.

Start-ups and SME will thus be able 
to develop in an environment that 
brings together high-level educational 
institutions and research centres in one 
place. Entrepreneurs will also be able to 
access mechanisms for financing and 
commercialising their innovative products 
and services.

 High value-added companies and related 
services

We seek companies offering 
innovative services and solutions that 
contribute to developing a vibrant 
ecosystem and broadening the 
international scope of Sèmè City.

Services may include but are not limited to:
 › research chairs;
 › corporate universities;
 › financial investment and venture capital 
financing;

 › data collection, analysis, storage and 
security (data centre/open data);

 › advanced R&D;
 › industrial demonstrators;
 › production studios;
 › development of digital applications;
 › small business incubation and 
acceleration;

 › other related services.

Innovative entrepreneurship support 
organisations

We are looking for leading partners 
who work for the development 
of innovative entrepreneurship 
in different forms: third places, 
incubators, accelerators, startup 
studios, demonstrators, open 
innovation spaces, incubators, and 
business hotels.

èmè City wishes to collaborate with these 
innovative entrepreneurship support 

structures to address the specific needs 
of projects and entrepreneurs in the areas 
described in the table below that have the 
potential to create an exponential impact 
on African economies. The challenge is 
to encourage the emergence of a new 
generation of entrepreneurs by focusing on 
the development of skills to bring innovative 
projects to fruition and to promote national, 
regional and international champions who 
create jobs.

THÈMATIQUE DESCRIPTION

Student 
entrepreneurship

Pre-ideation/ideation programmes as well as assistance for junior 
enterprises and "early stage" projects to establish a highly supportive 
environment for the creativity and entrepreneurial spirit of students and 
young graduates.

Sustainable and 
intelligent city

Programmes that support experimentation and innovation projects in 
areas related to the sustainable and intelligent city: energy transition, 
eco-construction, mobility, circular economy, green economy, waste 
management and recovery, sanitation, wastewater recycling, etc.

Industry 4.0

Programmes that support projects integrating the technologies of the 
fourth industrial revolution: Internet of Things, artificial intelligence, 
blockchain, big data, digitisation of factories, smart manufacturing, 
and other digital technologies, such as robotics, augmented reality, 3D 
printing, cyber security, etc.

Innovation and 
Tourism

Programmes that support innovative projects in the tourism sectors: 
ecotourism, wildlife parks, e-tourism, business tourism, health and well-
being tourism, discovery trails, leisure, adventure, gastronomy, local 
products, accommodation, etc.

Innovation 
and Creative 
Industries

Programmes that support innovative projects, as well as the creation 
and/or distribution of content in the creative and cultural industries: 
fashion, media, performing arts, contemporary art, music, design, 
graphics, gaming, cinema, arts and crafts, etc.

Addressing 
gender gaps

Programmes that support women entrepreneurs, gender-based projects 
and/or help integrate gender into business models, and organisational 
and business process decisions.
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CLUSTER 1 CLUSTER 2 CLUSTER 3 CLUSTER 4 CLUSTER 5

The 5 innovation clusters

SCIENCE,
TECHNOLOGY, 
ENGINEERING AND 
MATHEMATICS

 › Digital: computing, 
information systems, 
telecoms and networks

 › Mathematics and modelling

 › Big data, artificial 
intelligence, data science, 
innovative systems, robotics

 › Chemistry, physics, 
mathematics, material 
sciences

 › Industry 4.0: Industrial 
engineering and processes, 
mechanics, automotive, 
electromechanics, electrical 
engineering, automation, 
climate control, heat 
engineering, etc.

 › Agricultural modernisation 
and transformation, food 
systems

 › Health technologies

RESILIENT
CITIES AND 
SUSTAINABLE 
DEVELOPMENT

 › Environment, earth, 
water and forest 
sciences

 › Fisheries and veterinary

 › Architecture and urban 
planning

 › Construction industry, 
civil engineering and 
materials

 › Mobility, transport and 
logistics

 › Energy, energy transition

 › Waste management and 
recovery

ARTS, DESIGN
AND CREATIVE 
INDUSTRIES

 › Graphic design, digital 
design, space design, 3D 
animation

 › Performing arts, music, 
theatre and dance

 › Handicrafts

 › Visual arts, art market

 › Film and audiovisual

 › Fashion

 › E-sport and video games

TECHNICAL PLATFORMS 
LABORATORIES 

DEMONSTRATORS 
MAKERSPACE

BOTANICAL GARDEN

• 
EDUCATION,
HUMANITIES AND 
SOCIAL SCIENCES

 › Business, trade and 
business management

 › Project management

 › Administration

 › E-learning and new 
teaching methods in 
hybrid mode

 › Language centres

 › Journalism and 
communication

 › New media

 › Events

SPORTS,
NUTRITION AND 
WELL-BEING

 › Sport

 › Sport management

 › Sport science

 › Health and nutrition

 › Food studies

 › Food science

TOURISM,
HOSPITALITY AND 
CATERING

 › Tourism

 › Tourism marketing

 › Tourism and entertainment 
management

 › Hospitality management

 › Gastronomy and culinary 
arts

 › Travel agent

FOOD LAB 
EXPERIMENTAL FARMSMEDIA LAB

TRAINING HOTELS 
AND RESTAURANTS

CRAFT CENTER 
PRODUCTION STUDIO
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The urban planning work is carried out by Atelier 
LD, a firm known for designing large projects 
with a sustainable environmental approach and 
innovative, economical and reliable development 
solutions. Atelier LD has led several successful 
projects in Reunion Island, Taiwan and Mauritius.

Conceptual scheme of the Ouidah campus

Project subject to change

Site boundary

Existing major road 

Main road

Secondary route 

Green Corridor

Future development phase 

Cluster 1

Cluster 2

Cluster 3

Cluster 4

Cluster 5 

Urban centre

Housing

Facilities and services

Companies

Experimental farms 

Transport station

The campus is organised around an urban 
centre and several innovation clusters, each 
representing a key area.

Specific infrastructures for practical 
applications, experimentation and services 
provided by start-ups and businesses are 
also provided in each cluster.

The objectives of this cluster approach are 
to enable:

 › shared resources, especially with state-of-
the-art facilities;

 › synergies for accelerating innovation in 
focus areas;

Urban planning principles focus on creating 
an innovative and resilient ecocity with the 
ambition of becoming an African and global 
reference. 

To this end, the following guidelines have 
been established:

 › an exceptional preserved natural site;

 › virtuous water management,favouring 
infiltration and respect for natural routes;

 › preservation/inclusion of the existing 
landscape;

 › integrated and bioclimatic architecture;

 › a service that relies on the existing road 
network;

 › an urban centre exclusively for pedestrian 
use;

 › a comprehensive densification strategy 
designed to preserve as much natural 
space as possible;

 › a mix of functions and uses at all 
scales adapted to the needs of each 
programming element;

 › integration of the adaptability and 
evolution of the buildings' land 
requirements to meet evolving needs; and

 › a place of regional and international 
excellence.

Thus, the entire Sèmè City project is 
based on the notion of an ecosystem and 
exchanges between partners, open blocks 
with buildings that are economical in terms 
of land use, all within a site where soft 
mobility is favoured.

Each innovation cluster brings academic 
buildings, research labs and facilities, and 
entrepreneurial spaces.
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The options for becoming a 
player in this sustainable, 
contemporary,
timeless and dynamic ecocity

Partners interested in developing 
education, research and/or entrepreneurial 
projects within Sèmè City will benefit from 
advantageous terms. 

The main benefits are detailed below.

Assistance for the construction of 
a project, including the development 
of content and the appropriate business 
model for Benin and regional environments.

Support for the project 
implementation (including, when 
appropriate, financial support).

Assistance for student recruitment 
and service roll-out (internship, 
mentoring and financial support) to ensure 
students have a holistic experience that 
meets their educational, professional, social 
and personal needs.

A range of international-standard 
buildings and facilities on campus 
including:

 › › modern academic infrastructure 
adapted to the evolution of teaching 
methods (laboratories and technical 
platforms, modular spaces, eLearning 
equipment etc.);

 › residential facilities for students, 
researchers and entrepreneurs;

An attractive framework for 
different types of partners 

 › shops and restaurants;

 › sports and leisure facilities (sports halls, 
green and recreational areas, etc.);

 › cutting-edge digital infrastructure (high-
speed networks and Wi-Fi throughout 
the campus, dedicated IT solutions and 
information systems, data centres, etc.);

 › transport facilities (within and outside the 
campus) and secure parking; and

 › green spaces and an architectural design 
that respects nature, climate and African 
culture.

Tax and customs advantages, 
simplified procedures and a single window 
for administrative formalities.

Privileged access to a qualified 
workforce and a vibrant community 
built around "Innovation Made in 
Africa”:

 › advanced and specialised expertise;

 › growing network of innovative start-ups 
and creative communities;

 › local, regional and international partners;

 › dedicated experimentation, prototyping 
spaces and demonstration areas.
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You are a leading university, a higher education and/or technical 
and vocational education and training (TVET) institution, a 
laboratory or research centre, an entrepreneurship support 

organisation or an innovative company 

Equipped facilities will be made available to partners wishing to rent space to develop 
their projects within Sèmè City. Parcels will be available for those interested in funding the 
construction.

Three options are considered for funding, building and managing these facilities. 
Details are given in Appendix 8.1, 8.2, 8.3.

Project owners should indicate their preferred option in their submission.

A.3

PRIVATE HIGHER 
EDUCATION OR 

TVET INSTITUTION 

The partnership options

You want to create a legal entity to 
set up a project within Sèmè City

You want to establish a partnership 
with a public structure to set up a 

project within Sèmè City

Public 
structure

Private 
structure

B1. 

PARTNERSHIP 
WITH SCITI

B2. 

PARTNERSHIP 
WITH ANOTHER 

PUBLIC 
STRUCTURE 
INCLUDING 
A1 AND A2 

ESTABLISHMENTS 
IN SÈMÈ CITY

A.4

PRIVATE 
COMPANY

A.2

PUBLIC HIGHER 
EDUCATION OR 

TVET INSTITUTION 
CREATED IN 

PARTNERSHIP WITH 
THE STATE 

A.1

PUBLIC HIGHER 
EDUCATION OR 

TVET INSTITUTION 
(BENINESE 

STRUCTURE) 

Classification Legal 
status

Format

A.1 Public higher education or TVET institu-
tions (Beninese structure)

Public Structure 100% financed by the government of 
Benin

A.2 Public higher education or TVET institu-
tions set up in partnership with the State

Public Structure that can be financed by Benin, states, 
institutions, foundations or companies

A.3 Private higher education or TVET 
institutions

Private Structure financed by private actors that can 
benefit from public subsidies or other forms of 
partnership with the public sector

A.4 Private companies Private Structure financed exclusively by private
stakeholders

B.1 and B.2 Partnerships with public struc-
tures 

Public Technical and/or financial partnership with SCITI 
or with a public institution in Sèmè City

Partnerships can be structured around different legal statuses depending on 
the involvement of the Beninese state in the structure. 

The table below shows the different configurations and financing options:

A.1 and A.2 - Public higher education 
or TVET institutions

Public higher education or TVET institutions 
can be created by the Beninese government 
or in partnership with the Beninese 
government to operate within Sèmè City. 
Authorisation for creation and opening is 
based on a decision taken by the Council of 
Ministers.

A.3 - Private higher education or 
TVET institutions

Sèmè City welcomes private institutions 
whose programmes demonstrate high 
added value; are preferably bilingual; have a 
regional, continental or international scope; 
and are designed to meet evolving skills 
needs in Africa. Authorisation for creation 
and opening is based on a decision (decree) 
taken by the Council of Ministers.

These private institutions may receive public 
grants and are authorised to issue national 
diplomas recognised by the State in line with 
the national qualification framework.

A.4 - Private companies

Approved companies must demonstrate 
their ability to bring significant added value 
to the Sèmè City ecosystem. The criteria are 
detailed below.

› Professionalisation of programmes
 – Co-development of specific curricula, 
research and entrepreneurship 
support programmes

 – Adjustment of teaching methods to 
the needs of the labour market

 – Speaking engagements and 
testimonies at conferences/meetings 
with students

 – Organization of career fairs and 
forums

› Contribution to job creation
 –  Recruitment
 – Work-study contracts
 – Scholarships
 – Internships and work placements

› Strong involvement in the development 
of innovations

 – Collaborative R&D projects, research 
chai
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See Appendix 6 for examples of academic 
collaborations and Appendix 7 for an indicative list 
of public professional higher education institutions 
in Benin

The other types of 
contributions

Any individual or entity, whether 
governmental or non-governmental, wishing 
to contribute to the implementation and 
promotion of Sèmè City may submit 
ideas, recommendations and suggestions, 
including for financial contributions.

 › funding of programmes

 › funding of facilities 

 › donations and sponsorships

 › excellence/merit scholarships

 › other types of scholarships

 › funding of research chairs, laboratories or 
research projects

 › funding of work-study contracts

 › funding of educational facilities and 
specific infrastructures

B.1, B.2 - Partnerships with public 
structures

Academic partnerships with public 
structures in Benin to co-create specific 
programmes for Sèmè City may include:

 – Pedagogical engineering
 – Materials and facilities
 – Access to content
 – Provision of teaching staff, PhD 
students, post-doctoral students, 
researchers, experts and mentors

 – Recruitment and training of professors 
and administrative staff

 – Implementation of Content Quality 
Assurance (QA) processes

 – Recruitment of students, researchers, 

entrepreneurs and trainers
 – Mobility of students, researchers, 
entrepreneurs and trainers

 – Access for students, researchers 
and entrepreneurs to internships, 
work experience, recruitment and 
collaboration opportunities

 – Partnerships with the private and 
public sectors

 – Access to financial aid for students, 
researchers and entrepreneurs

 – Supervision of research and 
entrepreneurship projects

 – Continuing education courses
 – Graduation and certification
 – Participation in academic activities 
(juries, boards, forums, etc.)



SÈMÈ CITY    |  CALL FOR PROJECTS 2022

42

43

Constitution of the file

Project owners may submit proposals for:

1.One or more of the six major 
components of Sèmè City, namely:

 – Technical and vocational education and 
training institutions(levels 4 | 5)

 – Professional higher education institutions 
(levels 5 | 6 | 7)

 – Sèmè City Institute of Innovation & 
Technology (levels 6 | 7 | 8)

 – Laboratories and research centres (level 8)
 – Innovative entrepreneurship support 
organisations 

 – High value-added companies and related 
services

2. The cluster(s)/area(s) in which the 
project fits

3. The type of partnership you would 
like to have

4. Any other project in line with 
Sèmè City’s vision.

To assist project owners, a submission 
document with a non-exhaustive list 
of information to be reviewed by the 
Programme Evaluation Committee can be 
found at the link below.

www.semecity.bj/appelsaprojets2022

In addition to the information required in 
the submission file, the project owner may 
add in an appendix a list of their needs 
and requirements for implementing the 
proposed project. 

The list may include information such as 
the floor area of the required facilities 
to be built or rented, estimated funding 
requirements where applicable, derogation 
arrangements, specific advantages and 
investment incentives, etc.).

It is also recommended that the submission 
file be written in English or French, and not 
exceed the allocated space.

Any additional information may be included 
in an appendix.

Project owners are invited to 
send their submission file to the 
following e-mail address:

partenaire@semecity.com

P
ro

p
o

sa
ls

How to submit 
project proposals 
or contributions

https://www.semecity.bj/nous-rejoindre/devenez-partenaire/
mailto:partenaire%40semecity.com?subject=


SÈMÈ CITY    |  CALL FOR PROJECTS 2022

44

45

Submissions are reviewed by a Programme Evaluation Committee composed of senior 
representatives from the academic and business sectors, both public and private, of 
Beninese or international origin.

The criteria are detailed below.

A favourable review by the Committee leads to the presentation of the project submission 
by the Ministry of Higher Education and Scientific Research to the Council of Ministers.  The 
Council of Ministers authorises the opening and creation of the new institution/programme.

SÈMÈ CITY    |  CALL FOR PROJECTS 2022

Launch of the
Call for Projects

June 2022

Deadline for submission 
of complete files 

31 October 2022

Presentation to the Programme 
Evaluation Committee

30 November 2022

Announcement of
 selected partners

December 2022

Indicative 
timetable

Notification of 
shortlisted projects  

14 November 2022

Start of operations, according to 
specific timetables










Evaluation criteria

Selection process

Project review and 
possible bilateral talks

Stage 02

Submission of the 
project

Stage 01

Signing of an MOU

Stage 03

Favourable review 
by the Programme 

Evaluation Committee

Stage 04

Authorisation for 
creation and opening 

by the Council of 
Ministers

Stage 05

Detailed structuring 
and contractualisation

Stage 07

Official 
announcement of 
the partnership

Stage 06

Implementation and 
deployment of the 

programmes

Stage 08

Academic, scientific and 
professional excellence

 › Reputation of the institution/project 
owner

 › Relevance of the proposal to the 
evolving skills needs of the sector.

 › Ability to deliver training in hybrid 
mode

 › Innovative pedagogical approach 
tailored to integrate local factors

 › Strong practical component and/or 
involvement of economic partners

 › Credibility of labels, certifications, 
accreditations obtained or sought

Quality and 
feasibility of the 
project
 › Sustainability of the 
business model

 › Adaptability and 
responsiveness to 
market requirements

 › Proposed team 
and organisational 
composition and 
profiles

 › Ability to mobilise 
other partners and 
sources of funding

Economic, 
environmental and 
social impacts
 › Relevance to the 
issues and objectives 
of Sèmè City

 › Gender equality and 
social equity

 › Project's coherence 
with SDG.
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Appendix 1 - Benin's 
reforms in the education 
sector

Benin is a young country. Out of a 
population of 12.1 million, the median age 
is 18.4, with about 42% under 15 years 
old. This proportion rises to 63% for the 
under-25s. The fertility rate in 2019 was 4.8 
children per woman.

In 2020, Benin had 3.36 million working 
people aged 15 and over, representing 
an activity rate of almost 70%. This rate 
remains relatively high, including for 
women, at 60.7%.

Benin’s economy heavily depends on 
agriculture and informal re-export and 
transit trade with Nigeria (20% of GDP), 
and the primary sector employs about 48% 
of the working population. However, due to 
the COVID-19 crisis, real GDP fell by 6.8% 
in 2019 and 3.8% in 2020. In this context, 
public spending was the main driver of 
growth, and inflation reached 3% by the 
end of 2020 as food prices rose

Technical and Vocational Education 
and Training (TVET) undergoing 
change

Education in Benin has undergone 
several institutional reforms as a result 
of the assessment and evolution of 
national policies. This review is triggered 

by international structural dynamics/
orientations, but also by the need to find 
new solutions to these structural problems 
and challenges.

The government, recognising that TVET 
services are limited in access and quality, 
has initiated TVET reforms, as outlined 
in the Government’s Action Programme 
for 2016-2021 (PAG) and the National 
Development Plan (2018-2025).

This new TVET strategy, which covers 
2020-2030, represents the next phase of 
investment in skills development for Benin’s 
youth. The Education Sector Plan (2018-
2030) identifies TVET as the second most 
important sub-sector in skills development 
after primary education.

The priority sectors for intervention 
defined by a study conducted by the 
government are agriculture (agro-industry), 
environment, infrastructure and transport, 
energy, digital, hospitality and tourism. 
Thus, the key priorities are defined as 
institutional governance, modernisation 
of educational programmes, training of 
trainers and certification to support TVET 
development programmes in the identified 
sectors.
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Appendix 3 - Sèmè City's partners

The education, research and entrepreneurship partners

Sèmè City has developed partnerships with several technical and financial partnerships, 
including the World Bank, UNICEF, UNFPA, UNDP, the Agence Universitaire de la Francophonie 
(AUF), the Organisation Internationale de la Francophonie (OIF), the Belgian Development 
Agency (ENABEL), the French Development Agency (AFD) and the Swiss Development and 
Cooperation Directorate (SDC).

We already count several prestigious partnerships in education, research and entrepreneurship.

Appendix 2 - Sèmè City’s institutional and regulatory 
framework

BOARD OF DIRECTORS

The Board of Directors defines the strategic guidelines, monitors their 
implementation and evaluates the agency's organisation and the protection of its 

assets. Three advisory committees are established.

PRESIDENTIAL STEERING COMMITTEE

The Presidential Steering Committee ensures that the development of Sèmè City 
conforms to the objectives defined in the government's action plans. It validates the 
strategic development choices for Sèmè City. This high-level decisional structure is 

chaired by the Head of State.

STRATEGIC DIRECTION 
COUNCIL 

The Strategic Direction 
Council brings together 

national and international 
experts of the highest 

level. It contributes to the 
medium and long-term 

strategic planning of 
Sèmè City.

SCIENTIFIC COUNCIL

The Scientific Council 
ensures that the scientific 

orientations of Sèmè 
City are consistent with 

the development of 
knowledge in the fields 
covered. It reviews the 
quality and relevance 
of the programmes 

developed within Sèmè 
City.

PROGRAMME 
EVALUATION 
COMMITTEE

The Programme 
Evaluation Committee 

evaluates the new 
programmes presented 

to the Agency. To do 
so, the Committee may 
call upon national and 
international experts.

SÈMÈ CITY DEVELOPMENT AGENCY

The Agency is responsible for executing, coordinating and managing Sèmè City’s activities 
and assets. The Agency is headed by a Director General appointed by decree of the Council 
of Ministers - on the proposal of the Head of State. Six departments are responsible for the 

development of the activities.

GENERAL MANAGEMENT

ADMINISTRATION 
AND FINANCE

EDUCATION AND 
RESEARCH

STRATEGIC 
PROJECTS AND 

INFRASTRUCTURE

INNOVATIVE 
ENTREPRENEURSHIP

MARKETING AND 
COMMUNICATION

PARTNERSHIPS

The institutional partners
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Appendix 5 - The European Qualifications Framework (EQF)

Source: The European Qualifications Framework - European Commission, 2018

LEVELS KNOWLEDGE SKILLS TYPES OF CERTIFICATION

The EQF refers to 
theoretical and/or factual 
knowledge.

The EQF refers to cognitive and 
practical skills.

The types of qualifications by level are indicative 
and may no longer be in force in some countries.

3
Knowledge about facts, 
principles, processes and 
general concepts in
a field of work or study

The range of cognitive and practical 
skills required to perform tasks 
and solve problems by selecting 
and using basic methods, tools, 
materials and information

CAP - Certificate of Vocational Aptitude 
CAPA - Certificate of Agricultural Professional 
Aptitude
CPJEPS - Vocational certificate for youth, 
popular education and sport 
CTM - Technical trade certificate
CQP - Certificate of vocational qualification
Professionnal certifications

4
Knowledge about facts, 
principles, processes and 
general concepts in
a field of work or study

The range of cognitive and practical 
skills required to devise solutions to 
specific problems in a field of work 
or study

BAC PRO - Vocational Baccalaureate
BMA - Arts and Crafts Certificate
BPJEPS – Vocational Certificate for Youth, 
Popular Education and Sport
BTM - Technical Trade Certificate
CQP - Certificate of Qualification
Professionnal certifications

5
Detailed, specialised, 
factual and theoretical 
knowledge in a field of work 
or study, and awareness 
of the limitations of this 
knowledge

Wide range of cognitive and 
practical skills required to devise 
creative solutions to abstract 
problems

BTS - Higher Technician Certificate 
BTSA -Higher Agricultural Technician 
Certificate
DMA - Arts and Crafts Diploma
DUT - University Technology Diploma
DE-MOF - Best workers of France
BM - Certificate of Mastery
CQP - Certificate of Vocational Qualification
Professionnal certifications

6
In-depth knowledge 
in a field of work or 
study requiring a critical 
understanding of theories 
and principles

Advanced skills, showing mastery 
and innovation, required to solve 
complex and unpredictable 
problems in a specialised field of 
work or study

Bachelor Degree
Vocational degree
BUT – University Technology Bachelor
DNA - National Diploma of Art 
CQP - Certificate of Vocational Qualification
Professionnal certifications

7
Highly specialised 
knowledge, some of 
which is at the forefront 
of knowledge in a field of 
work or study, underpinning 
original thinking or research 
Critical knowledge of 
knowledge in a field and at 
the interface of several fields

Specialised problem-solving 
skills in research and innovation 
needed to develop new knowledge 
and procedures and to integrate 
knowledge from different fields

Master’s degree - Diplomas conferring a 
Master’s degree Engineering degree - Master’s 
degree 
CQP – Certificate of Vocational Qualification
Professionnal certifications

8
Knowledge at the cutting 
edge of a field of work or 
study and at the interface of 
several fields

The most advanced and specialised 
skills and techniques, including 
synthetics and evaluation, required 
to solve critical research and/
or innovation problems and to 
broaden and redefine existing 
professional practices or knowledge

PhD
CQP – Certificate of Vocational Qualification
Professionnal certifications

Appendix 4 - The importance of bottom-up innovation

In Sub-Saharan Africa, governments have 
mostly relied on the top-down model 
to power innovation and technological 
development in the region, by creating an 
enabling business environment and, investing 
in R&D.

Although the approach has yielded some 
success, notable adaptive innovations and 
inventions have emanated from the bottom-
up model, often enabled by development 
partners and implemented by entrepreneurs 
or the private sector operating in an 
entrepreneurial mode. 

Countries in Sub-Saharan Africa need to 
embrace a bottom-up approach to unlock 
the power of technological entrepreneurship. 
The region has often neglected bottom-up 
initiatives, yet they are a key component of 
success.

The region is growing more connected, and 
digital development is accelerating. This 
growth presents a unique opportunity to 
explore the ability of the region’s increasing 
digitization to create conditions for new jobs. 

Source : World Bank, 2017 - Top-down and bottom-up framework for Sub-Saharian Africa's innovation ecosystem

Top Down

Government ; 
development 

partners

Business 
climates ; 
proactive 
policies

Private 
investment

InfrastructureKnowledge

Entrepreneurs

Bottom up

Leapfrogging
Adaptation Adaptation

Innovation

Top-down and bottom-up Framework for sub-Saharan Africa's 
innovation ecosystem
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Appendix 7 - Indicative list of public professional 
higher education institutions in Benin

NAME OF THE INSTITUTION CLUSTER

Institute of Mathematics and Physical Sciences (IMSP) 1

Institute for Training and Research in Computer Science (IFRI) 1

Institute of Geography, Regional Planning and the Environment (IGATE) 1

National Water Institute (INE) 1

National School of Energy and Process Engineering (ENSGEP) 1

National School of Information and Communication Sciences and Techniques 
(ENSTIC)

1, 3

National School of Public Works 1

National School of Applied Economy and Management (ENEAM) 3

School of Sciences and Techniques for the Preservation and Processing of 
Agricultural Products (ESTCTPA)

1

School of Agribusiness and Agricultural Policies (EAPA) 1

School of Tropical Forestry (EForT) 1

National Higher Institute of Industrial Technology (INSTI) 1

Higher School of Technical Education (ENSET) 1, 5

National Superior School (ENS - Natitingou) 1, 4

Polytechnic School of Abomey-Calavi (EPAC) 1, 4

Appendix 6 - Examples of academic collaborations

EXAMPLE DESCRIPTIONS

Articulation agreement
when a student studies part of a specific programme in an institution and is 
then admitted at a later stage to another institution. Arrangements normally 
involve the accumulation and transfer of credits.

Progress agreement
students who have successfully completed a degree programme at a specific 
institution may apply to study at another institution. 

Double | dual degrees

students undertake two overlapping programmes in a shorter timeframe 
than would have been necessary to complete the two programmes 
separately. A distinct qualification is awarded by each institution. Each 
institution produces its diploma and transcript.

Joint degrees
students undertake a programme developed jointly and delivered by two or 
more institutions. A qualification is awarded by all institutions. An institution 
can deal with financial, administrative and quality assurance issues.

Dual | multiple 
degrees 

similar to a joint degree, but each institution produces its own diploma and 
its own transcript for legal purposes, with recognition of the joint diploma. 

Distance learning | 
« Offshore provision » | 
« Flying Faculty »

delivery of an academic programme using the staff, premises and facilities of 
a partner institution. The partner institution may provide pedagogical and/or 
administrative support.

Franchise
a process by which an institution authorises an accredited partner institution 
to deliver (and sometimes evaluate) all or part of a programme.

Multi-collaboration

a collaboration involving more than one form of collaboration, such as an 
articulation arrangement combined with distance learning and staff mobility, 
or an articulation arrangement involving study abroad and a mastery 
element.

Student mobility |
Student exchange | 
Study abroad 

an opportunity for students to work or study abroad while undertaking their 
programme of study. Student mobility can be both incoming and outgoing 
through bilateral exchanges or one-way studies abroad.

Staff mobility | 
Contribution to teaching

offering employees the opportunity to spend a short period in another 
institution (normally abroad) and to share their expertise in teaching, 
research or administration. Staff mobility can play an important role in 
capacity building and provides opportunities for staff development.

Co-supervision doctorate | 
PhD

an arrangement whereby the second supervisor of a doctoral student comes 
from an institution other than the degree-granting institution which always 
provides the first supervisor.

Research collaborations

various types of research collaboration are possible, including bilateral 
collaborative research between two institutions on a scientific project 
and broader collaborative research partnerships supported by private or 
government funding.
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Appendix 8.2 – Economic model for project infrastructure 
Option 2

   Partner                    Sèmè City

ECONOMIC MODEL 2 - INVESTMENT, CONSTRUCTION & MANAGEMENT

The partner finances, builds and manages infrastructure in Sèmè City

Appendix 8.1 - Economic model for project infrastructure
Option 1

   Partner                    Sèmè City

ECONOMIC MODEL 1 - RENTAL

The partner rents facilities that are financed, built and operated by Sèmè City.

The Beninese 
government owns the 
land.

Sèmè City defines the 
master plan and
urban planning 
guidelines.

Sèmè City finances 
and builds the 
infrastructures.

The partner uses 
the facilities under 
a lease agreement 
corresponding to the
specifications defined 
in the Memorandum 
of Understanding.

Sèmè City manages 
the facilities.

SÈMÈ CITY MASTER PLAN SÈMÈ CITY MASTER PLAN

DETAILED PROJECT PLAN DETAILED PROJECT PLAN

PROJECT FINANCIAL AND
TECHNICAL STRUCTURING

PROJECT FINANCIAL AND
TECHNICAL STRUCTURING

PROJECT FUNDING PROJECT FUNDING

FACILITY/BUILDING 
CONSTRUCTION 

FACILITY/BUILDING 
CONSTRUCTION 

TAKING POSSESSION OF THE 
FACILITY/BUILDING

TAKING POSSESSION OF THE 
FACILITY/BUILDING

Architectural 
programming

Architectural 
programming

Memorandum 
of 

Understanding

Memorandum 
of 

Understanding

Lease 
agreement

Lease 
agreement

FACILITIES/BUILDINGS
MANAGEMENT

FACILITY/BUILDING 
MANAGEMENT

The Beninese 
government owns the 
land.

Sèmè City defines the 
master plan and
urban planning 
guidelines.

The partner signs 
a emphyteutic 
lease, finances and 
builds infrastructure 
according to the 
clauses stipulated in 
the memorandum of 
understanding.

The partner uses the 
facilities built.

The partner manages 
the facilities (or 
delegates their 
management to Sèmè 
City).
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The values of Sèmè City

Sharing

Sharing, exchanges and synergies

Collective intelligence

Co-experimentation

Rights of innovators and 
intellectual property

Inclusion

Diversity principles

Gender equality and equal 
opportunities

Promotion of women in science 
and technology

Promotion of frugal innovation

Responsibility 

Meeting commitments 

Ethics and integrity 

Lifelong learning 

Healthy and productive environment 

Social initiatives and solidarity

Sustainability

Reduction of risks and impacts on 
people and nature

Sustainable waste management

Appropriate use of technologies, 
buildings and landscapes

Appendix 8.3 – Economic model for project infrastructure 
Option 3

   Partner                    Sèmè City

ECONOMIC MODEL 3 – INVESTISSEMENT & GESTION

The partner funds infrastructures built by Sèmè City

For more information, please contact:
partenaire@semecity.com

The Beninese 
government owns the 
land.

Sèmè City defines the 
master plan and
urban planning 
guidelines.

The partner finances 
the infrastructure 
that Sèmè City builds 
under the terms of 
the Memorandum of 
Understanding.

The partner uses the 
facilities built.

The partner manages 
the facilities (or 
delegates their 
management to Sèmè 
City).

SÈMÈ CITY MASTER PLAN

DETAILED PROJECT PLAN

PROJECT FINANCIAL AND
TECHNICAL STRUCTURING

PROJECT FUNDING

FACILITY/BUILDING 
CONSTRUCTION 

TAKING POSSESSION OF THE 
FACILITY/BUILDING

Architectural 
programming

Memorandum 
of 

Understanding

Emphyteutic 
lease

FACILITY/BUILDING 
MANAGEMENT

mailto:partenaire%40semecity.com?subject=
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